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Hessa Holding

Consulting and Training in the Field of International Trade.
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Il INTRODUCTION TO HESSA HOLDING

HESSA TRADE AND BUSINESS CENTER
HAS BEEN OPERATING SINCE 2013
WITH THE AIM OF EMPOWERING
ECONOMIC ACTORS, COMPANIES,
AND ENTREPRENEURS IN THE FIELD OF
INTERNATIONAL TRADE.
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WE PROVIDE SPECIALIZED
CONSULTING, PRACTICAL TRAINING,
BRANDING, AND SPECIALIZED
CONTENT CREATION, AS WELL AS
CO-WORKING SPACES, INCUBATORS,
AND CO-WORKING CAFES, IN ORDER
TO CREATE AN EFFECTIVE PLATFORM

N FOR ENTHUSIASTS AND

N PROFESSIONALS IN THE FIELD OF

INTERNATIONAL TRADE TO ACCESS
GLOBAL MARKETS.
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THE PRIMARY OBJECTIVE OF THIS CENTER IS TO

- BECOME A REPUTABLE AND WELL-RECOGNIZED
RESOURCE IN THE FIELD OF INTERNATIONAL TRADE
EDUCATION AND CONSULTING. WE AIM TO
ACCOMPANY INDIVIDUALS AND BUSINESSES IN
ACHIEVING THEIR BUSINESS GOALS AND
PROMOTING SUSTAINABLE DEVELOPMENT BY

B CREATING A SUPPORTIVE ECOSYSTEM.

THIS CENTER, WITH AN INNOVATIVE AND

" CUSTOMER-CENTRIC APPROACH, STRIVES TO

| ESTABLISH A UNIQUE POSITION IN THE NATIONAL
TRADE AND ENTREPRENEURSHIP INDUSTRY,
TRANSFORMING INTO A PLATFORM FOR
KNOWLEDGE EXCHANGE, SKILL DEVELOPMENT, AND
INTERNATIONAL NETWORKING.
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l MISSIONS

1. **DEVELOPING SPECIALIZED SKILLS:** ENHANCING THE KNOWLEDGE AND CAPABILITIES OF
ENTREPRENEURS AND BUSINESS MANAGERS THROUGH PRACTICAL AND SPECIALIZED TRAINING.

2. **SUPPORTING STARTUPS:** PROVIDING THE NECESSARY PLATFORMS FOR STARTUPS AND NEW
BUSINESSES TO GROW AND SUCCEED IN INTERNATIONAL MARKETS.

3. **FACILITATING INTERNATIONAL NETWORKING:** CREATING EFFECTIVE INTERNATIONAL
CONNECTIONS TO ACCESS NEW MARKETS AND BUSINESS OPPORTUNITIES.

4. **ENHANCING COMPETITIVENESS:** PREPARING BUSINESSES TO COMPETE ON A GLOBAL SCALE
AND IMPROVING THEIR POSITION IN TARGET MARKETS.




[ EXECUTIVE BACKGROUND OF HESSA HOLDING

THE HESA EXECUTIVE TEAM COMPRISES
EXPERIENCED PROFESSIONALS IN CUSTOMS,
INTERNATIONAL TRANSPORTATION,
LOGISTICS, AND EXPORT/IMPORT
REGULATIONS, WITH OVER 15 YEARS OF
EXPERIENCE IN MANAGING FOREIGN TRADE
PROCESSES, EXPORTS, IMPORTS, AND
CUSTOMS CLEARANCE.

SUCCESSFULLY IMPLEMENTED MORE THAN
800 PROJECTS INVOLVING THE IMPORT OF
RAW MATERIALS AND INDUSTRIAL
EQUIPMENT, AS WELL AS EXPORTS TO
REGIONAL COUNTRIES.

PROVEN TRACK RECORD OF
COLLABORATION WITH MAJOR INDUSTRIAL
AND MANUFACTURING COMPANIES IN IRAN,
INCLUDING:

* PLACING ORDERS

* OBTAINING PERMITS

* HANDLING BANKING TRANSACTIONS

* CUSTOMS CLEARANCE

PROFICIENT IN EPL (ELECTRONIC PORT
SYSTEM) AND THE COMPREHENSIVE TRADE
SYSTEM, WITH COMPLETE KNOWLEDGE OF
CUSTOMS PROCEDURES AND CLEARANCE
PROCESSES.

EXPERIENCE WORKING WITH ALL IRANIAN
CUSTOMS OFFICES, INCLUDING:

* SHAHID RAJAEI CUSTOMS

* IMAM KHOMEINI INTERNATIONAL
AIRPORT CUSTOMS

* IMAM KHOMEINI PORT CUSTOMS

* BAZAR GAN CUSTOMS

* MASHHAD CUSTOMS
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MARKET RESEARCH AND MARKET ANALYSIS : .
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IN TARGET EXPORT COUNTRIES, SERVICES
FOR COMPANIES INVOLVED IN EXPORTING o5 bl jo UBS wlylg g
AND IMPORTING GOODS UNDER
SANCTIONS
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COMPETITIVE ADVANTAGES:
* ACCELERATING THE CLEARANCE 19 puien yhlS Uous s dSuis b oo bulg)
PROCESS AND REDUCING COSTS THROUGH
A FOCUS ON DOCUMENT ACCURACY AND
TIME MANAGEMENT
* EXTENSIVE NETWORK OF RELATIONSHIPS oyt sl b jlhwlyylg
WITH REPUTABLE CUSTOMS BROKERS IN
THE COUNTRY
* ABILITY TO MANAGE COMPLEX PROJECTS
WITH SPECIAL CONDITIONS, INCLUDING
TRADE UNDER SANCTIONS, EXPORT
FINANCING, AND IMPORTING FROM
INFORMAL MARKETS
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I HESSATRADE
INTERNATIONAL TRADE DEPARTMENT

THE HAFEZAN SARMAYE SARZAMIN IRANIAN
HOLDING COMPANY TRADE AND
EXPORT/IMPORT DEPARTMENT PROVIDES
SPECIALIZED CONSULTING SERVICES TO
MANUFACTURING, EXPORT/IMPORT, AND
SERVICE COMPANIES WITH EXPERTISE IN:

* DEVELOPING INTERNATIONAL MARKET
STRATEGIES

* MARKET RESEARCH AND ANALYSIS

* CUSTOMS, TRANSPORTATION, LOGISTICS, AND
INTERNATIONAL CONTRACT CONSULTING

HESA TRADE UNIT SERVICES:
1. CUSTOMS CLEARANCE AND ALL
CUSTOMS-RELATED PROCEDURES

2. REGISTRATION OF IMPORT AND EXPORT
ORDERS, PERMITS, AND STANDARDS

3. OPERATIONAL CONSULTING FOR EXPORT AND
IMPORT

4. DRAFTING INTERNATIONAL CONTRACTS
(SALES, REPRESENTATION, TRANSPORTATION,
ETC.)

5. CLEARING IMPORT/EXPORT PAYMENT
OBLIGATIONS

6. INTERNATIONAL TRANSPORTATION AND
RAILWAY SERVICES

7. SOURCING FROM CHINA, UAE, ETC.

8. PROVIDING SERVICES FROM ANALYTICAL
COMPANIES

9. FOREIGN CURRENCY/EXCHANGE AND
INVESTMENT SERVICES FOR SETTLEMENT

HESSATRADE
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- HESSAWAY
DEPARTMENT OF TRAINING AND
VOCATIONAL AND TECHNICAL
TRADE TRAINING INSTITUTE

**FROM EDUCATION TO EXCELLENCE IN TRADE**

OUR TRAINING INSTITUTE OPERATES WITH A
MODERN AND SKILLS-ORIENTED APPROACH,
PROVIDING A SPECIALIZED PLATFORM FOR
DEVELOPING PROFESSIONAL EXPERTISE IN THE
FIELD OF TRADE. WE HAVE CREATED A
STRUCTURED, PRACTICAL, AND TARGETED
LEARNING PATH FROM BASIC TO PROFESSIONAL
LEVELS.

HESA ACTIVELY PROMOTES THE QUALITY OF
EDUCATION AND DEVELOPS SCIENTIFIC
COLLABORATIONS BY SIGNING COOPERATION
AGREEMENTS WITH REPUTABLE UNIVERSITIES IN
THE FIELDS OF TRADE AND ECONOMICS. THESE
SCIENTIFIC INTERACTIONS ARE CARRIED OUT TO
IMPLEMENT JOINT EDUCATIONAL PROGRAMS,
CONDUCT SPECIALIZED COURSES, AND CREATE
PROFESSIONAL OPPORTUNITIES FOR STUDENTS.
THE CURRICULUM AND TRAINING COURSES OF
THIS INSTITUTE ARE OFFERED BY EXPERIENCED
UNIVERSITY AND CHAMBER OF COMMERCE
PROFESSORS WITH UP-TO-DATE SCIENTIFIC
CONTENT AND BASED ON THE STANDARDS OF THE
TECHNICAL AND VOCATIONAL ORGANIZATION, SO
THAT PARTICIPANTS CAN DIRECTLY USE THEIR
KNOWLEDGE IN THE REAL BUSINESS ENVIRONMENT
AND CONFIDENTLY ENTER THE DOMESTIC AND
INTERNATIONAL TRADE ARENA. AT THE END OF
EACH COURSE, PARTICIPANTS RECEIVE AN
INTERNATIONALLY RECOGNIZED TECHNICAL AND
VOCATIONAL QUALIFICATION CERTIFICATE.
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» **EXPORT TRADE COURSES WITH EURASIAN
ECONOMIC UNION MEMBER COUNTRIES**

INCLUDES TOPICS SUCH AS: COMPLETE
UNDERSTANDING OF IRANIAN AND EURASIAN TRADE
AGREEMENTS AND PREFERENTIAL TARIFFS, IDENTIFYING
PRODUCTS WITH EXPORT ADVANTAGES TO RUSSIAN,
KAZAKH, ARMENIAN MARKETS, NEGOTIATING WITH
EURASIAN TRADERS AND DRAFTING EXPORT
CONTRACTS, AND ANALYZING POLITICAL AND
ECONOMIC RISKS IN THE REGION...

» **EXPORT TRADE COURSES WITH AFRICAN
COUNTRIES**

INCLUDES TOPICS SUCH AS: IDENTIFYING TARGET
MARKETS IN AFRICA AND PRIORITIZING COUNTRIES,
ANALYZING THE NEEDS AND EXPORT OPPORTUNITIES IN
EAST, WEST, AND SOUTHERN AFRICA, UNDERSTANDING
THE CUSTOMS STRUCTURE AND IMPORT REGULATIONS
IN AFRICAN COUNTRIES, DESIGNING STRATEGIES FOR
ENTERING EMERGING MARKETS, MANAGING MARITIME
TRANSPORT AND LOGISTICS TO AFRICAN PORTS,
NEGOTIATING WITH AFRICAN BUSINESS PARTNERS,
AND MANAGING CULTURAL DIFFERENCES, AND
METHODS FOR REDUCING RISKS IN VOLATILE
MARKETS...

o **SPECIALIZED TRADE COURSES WITH CHINA**
FROM SELECTING THE RIGHT PRODUCT TO MAXIMIZING
PROFITS, CHINA IS THE WORLD'S LARGEST SUPPLY
MARKET. HOWEVER, SUCCESSFUL IMPORTS REQUIRE
KNOWLEDGE, SKILLS, AND STRATEGY. IN THIS COURSE,
TRAINEES, MANAGERS, AND OTHER INTERNATIONAL
TRADE ENTHUSIASTS WILL LEARN: HOW TO SELECT
HIGH-DEMAND AND LOW-RISK PRODUCTS, FIND
REPUTABLE SUPPLIERS AND NEGOTIATE EFFECTIVELY,
ANALYZE SALES FORECASTS AND CALCULATE PRECISE
COSTS, GAIN FAMILIARITY WITH INTERNATIONAL
TRANSPORTATION AND INCOTERMS, SECURE PAYMENT
METHODS AND MANAGE RISKS, AND COMPLETE THE
IMPORT PROCESS TO CUSTOMS CLEARANCE...

o **COMPREHENSIVE AND PROFESSIONAL
INTERNATIONAL TRADE COURSE**

IN TODAY'S ECONOMY, SUSTAINABLE COMPETITIVE
ADVANTAGE CAN ONLY BE ACHIEVED THROUGH
INTELLIGENT PRESENCE IN GLOBAL MARKETS. THIS
COURSE, DESIGNED WITH A COMPLETELY MANAGERIAL
AND STRATEGIC APPROACH, WILL TRANSFORM YOU
FROM A DOMESTIC PRODUCER INTO A PROFESSIONAL
PLAYER IN INTERNATIONAL TRADE.

IN THIS SPECIALIZED COURSE, MANAGERS AND
INVESTORS WILL LEARN: HOW TO DESIGN PROFITABLE
EXPORT STRATEGIES, MANAGE IMPORTS OF RAW
MATERIALS AND EQUIPMENT EFFICIENTLY AND
COST-EFFECTIVELY, DRAFT AND CONTROL
INTERNATIONAL CONTRACTS, MINIMIZE EXCHANGE
AND TRADE RISKS, AND ULTIMATELY INCREASE THE
PROFITABILITY OF THE BUSINESS SUSTAINABLY...

OUR MISSION IS TO CREATE A SECURE BRIDGE
BETWEEN ACADEMIC EDUCATION AND REAL MARKET
NEEDS; A BRIDGE THAT BRINGS KNOWLEDGE, SKILLS,
AND EXPERIENCE TOGETHER TO PAVE THE WAY FOR
THE PROFESSIONAL SUCCESS OF ALL PARTICIPANTS.
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HESSAMEDIA

] HESSA MEDIA

SPECIALIZED CONTENT PRODUCTION

DEPARTMENT
INTERNATIONAL TRADE

- PRODUCTION OF SPECIALIZED
CONTENT, INCLUDING:

« DESIGNING LOGOS, BROCHURES,
EXPORT CATALOGS, ADVERTISING
BILLBOARDS, COMMERCIALS, AND
PACKAGING TAILORED TO THE TARGET
MARKET

« PRODUCING EDUCATIONAL VIDEOS,
BUSINESS PODCASTS, AND
SPECIALIZED ARTICLES FOR
EXPORT/IMPORT AND GLOBAL
MARKETS

« DESIGNING EXPORT/IMPORT
CAMPAIGNS AND ADVERTISING
CAMPAIGNS ALIGNED WITH THE
TARGET MARKET STRATEGY OF
COMPANIES TO ATTRACT
INTERNATIONAL AUDIENCES

« PRODUCING CONTENT FOR
BUSINESS SOCIAL MEDIA ACCOUNTS

« DESIGNING SCENARIOS AND
PRODUCING CONTENT FOR
INSTAGRAM, LINKEDIN, YOUTUBE,
APARA, AND TELEGRAM WITH A
FOCUS ON INTRODUCING THE
CUSTOMER BRAND IN GLOBAL
MARKETS

« SPECIALIZED CONTENT
PRODUCTION CONSULTING FOR
BRANDS AND INDUSTRIES

« DESIGNING AND ASSISTING
COMPANIES IN DEVELOPING AN
APPROPRIATE BRAND IDENTITY FOR
REGIONAL AND GLOBAL MARKETS

« DOCUMENTING AND PREPARING
VISUAL REPORTS OF EXHIBITIONS,
PHYSICAL PROJECT PROGRESS,
COVERAGE OF CAMPAIGNS, PRODUCT
INTRODUCTIONS, AND MORE

HESSAHOLDING
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l OTHER HESSA SERVICES

- ORGANIZING INTERNATIONAL
CONFERENCES AND EVENTS

- TRADE AND EXHIBITION TOURS

- B2B MEETINGS WITH FOREIGN TRADERS
- DESIGNING EXPORT/IMPORT PATHWAYS
FOR SMALL AND MEDIUM-SIZED
BUSINESSES

- CUSTOMIZED TRAINING AND
CONSULTING FOR LARGE CORPORATIONS
- ORGANIZATIONAL DEVELOPMENT AND
EXCELLENCE

l WHY HESSA

- COMBINING TRAINING, CONSULTING,
CO-WORKING SPACE, AND SPECIALIZED
NETWORKING IN INTERNATIONAL TRADE

- AN EXPERIENCED INTERNATIONAL TEAM
OF INSTRUCTORS AND CONSULTANTS

- A CUSTOMIZED APPROACH TO
INTERNATIONAL TRADE UNDER SANCTIONS
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